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@ O Q Introduction

Research shows how the This in turn can affect society

life chances of children can as a whole through more

be determined at an early age; reliance on the state, poorer

for example fewer than one in health outcomes and reduced

six children from low-income life expectancy. A good education

families who have fallen behind  for every young person in Sefton
by the age of seven will go onto s therefore vital. A recent OECD
achieve five good GCSEs, including (Organisation for Economic
English and mathematics and for  Co-operation and Development)
children from better off families it report stated that if everyone in
is a one in four chance. Thiscan  the UK had a basic level of skills
go on to affect the type of job and in mathematics and science the
level of wages they can expect UK economy would be over £2
during their working life and the  trillion better off each year.
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Sefton has a rich variety

of educational provision

from early years providers,
primary schools, secondary
schools, special schools and
alternative provision. Within

the schools sector there are

a range of choices, including
maintained schools, faith schools,
converter academies, sponsored
academies and a free school.
There is also a range of 6th
Forms and Further Education

(FE) providers who are starting
to provide 14-16 curriculum, and
outline Studio School proposals.
Young people in the Borough
also have the option to access an
Apprenticeship which, promotes
continuation of learning whilst
being employed.

In order to ensure that every
young person receives a good
education, we all need to work
together to meet the strategic

as well as the everyday demands
and challenges of working in the
education sector. This strategy
sefs out how the Education
community in the borough will
ensure that all young people in
Sefton receive a good education.
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Our Vision is to ensure all children and
young people in Sefton are equipped with
the knowledge, skills, and desire needed
to fulfil their potential. The best start in
life through good early years provision

is vitally important as is the continuation
of progress at good and outstanding
primary and secondary schools and
further education (FE) colleges.

Learning does not stop once a young person leaves school
and we want them to have the desire to keep on learning,
and developing to shape our future society.
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@ O e Education and Skills Vision for Sefton

To achieve this vision we have identified
the following four key priorities:

Ensure that barriers to
participation and progress
are addressed.

Ensure at least good leadership,
governance and progress for

all young people across all
educational settings.

Ensure young people leave
education with the knowledge
m and life skills to continue
developing and achieving.

Ensure children are ready for
school and to move onto the
next stage of their lives.
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If Sefton’s Parliamentary Constituencies had 100 Children (0-18yrs), as they grow up...
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will live in poverty  will be low birth will make will achieve A*-C will be overweight
weight babies expected progress  GCSE’s including / obese in reception
(below 25009) at primary school  English and

Mathematics
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will be overweight  will be eligible for  will be persistently  will live in lone
/obese by Year 6 free school meals  absent from parent families
secondary school
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All children and young people in Sefton are equipped with

the knowledge, skills, and desire needed to fulfil their potential.

Children are
ready for school
with good social
and emotional
development.

Ensure that
barriers fo
parficipation
and progress
are addressed.

Ensure all pupils
make at least
‘good’ progress
in every year of
their education.

Ensure young
people leave formal
education with the
skills to continue
achieving.

Health visitors in

conjunction with early years
providers highlight children
at two not reaching expected
milestones and early
infervention is activated.

Effective and agreed
transition arrangements
between early years providers
and the maintained sector
ensure children are taken
from their starting points.

Children exceed the

expected levels against each
of the early learning goals and
disadvantaged children attain
in line with all other children.

All pupils attend
school every day.

Pupils have appropriate
pathways to achieve
good progression

and attainment.

Disadvantaged pupils
and pupils with additional
needs are able to make
good progress throughout
all school years.

Pupils develop strong
phonics, reading, writing
and mathematical skills
in early primary years.

Pupils make good levels of
progress by the end of school.

Pupils achieve well

against end of KS expectations.

All pupils attend a school
which is good or better
(as defined by Ofsted).

Young people leave

education with the knowledge,
skills and qualifications to
access training,
apprenticeships and
employment opportunities.

Young people achieve well
against the progress 8 measure






@ O e How we will get there

PRIORITY
ONE

Ensure at least good
leadership, governance
and progress for all
young people across
all educational settings.
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In Her Majesty’s Chief
Inspector’s Annual Report
2013-14, he stated that
strong leadership is crucial;
“good headteachers have
a relentless focus on high
standards. They refuse to
be distracted from their
core purpose of school
improvement and they
take decisive steps to
ensure that their vision is
not compromised by weak
teaching or poor leadership
and management

within the school.” The

role of senior and middle
leadership in schools and
settings is, therefore, crucial
to achieving the vision set
by the Governing Board..

The role of the school
governor has grown in

levels of complexity and
responsibility. Governors

are the strategic leaders

of our schools and have

a vital role to play in making
sure every child in Sefton gets
the best possible education.

The key roles of the governing

body are: (DfE, Governance

Handbook January 2015).
Ensuring clarity of vision,

ethos and strategic direction;
Holding the Headteacher

to account for the educational

performance of the school and

its pupils, and the performance

management of staff; and
Overseeing the financial

performance of the school

and making sure its money

is well spent.
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All children need to make

good progress in relation to
their starting point in each phase
of their education so that they
fulfil their potential and achieve.
It is much more difficult for
children to catch up once they
have fallen behind their peers
than it is to maintain progress
in every year of their education.
The best schools have strong
systems in place to swiftly
identify when and why a child’s
progress slows. Teachers adjust

provision to respond to the
identified learning needs and
as a result children continue

to make the progress expected
over time. Securing children’s
progress is therefore essential
in ensuring children are able
to attain and achieve in line
with their peers nationally.

Given that the progress gap is
already established by the time
children start school, it is essential
that early years providers and

children’s centres work
together to target those at

the greatest risk of not meeting
educational milestones.

Settings that are good or
outstanding will be much
better placed to ensure
pupils continue to progress.
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All schools to be at least good.

To ensure all children have a good
level of development at the end of EYFS.

To ensure all primary pupils make at

least good progress and the percentage
achieving above national averages English
and Mathematics.

To ensure all secondary pupils make
good progress in key subjects and perform
well against the Progress 8 measure.
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How will
we do this?

This will be achieved through

a relentless focus on standards and
outcomes for children and young people.
A rigorous review of data will enable
challenge and support to those schools
not performing as well as others.
Decisive action will be taken with those
schools where there are signs of decline
and intensive support will be targeted

at those who need it most.
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Strong links with the Archdiocese

and Diocese will enable co-ordinated
support and resourcing. Partnerships
with teaching schools will ensure that
system leaders are deployed effectively
to support leadership and management
in other schools.
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Leadership and governance
is fundamental to a school
providing a high standard
of education for its pupils
and the Local Authority will
use its stafutory powers

to intervene in cases where
standards fall unacceptably
short of requirements.

The Schools Causing
Concern (SCC) Panel will
consider individual schools
which are causing concern
where there are issues likely
to affect standards. Governor
Services will be proactive

on the SCC panel, and

with information gained
through External Reviews
and attendance at Governing
Board Meetings and training
will enable swift use of the
LA statutory powers

of intervention. The Local
Authority and the Secretary
of State have statutory
powers of intervention in
failing schools and we will
use experienced/skilled
governors to strengthen
Governing Boards, and to be
be part of Interim Executive

Boards and shadow

or temporary Governing
Boards. Governor Services
may analyse minutes of
Governing Boards meetings
to ensure challenge or failure
to challenge is highlighted to
schools and will be available
to attend meetings to go
through minutes with
governors, Headteachers,
and Clerks to highlight
critical areas such as

pupil performance or
attainment data.
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Early Years Trustees and
Management Committees

A number of mechanisms
to support leadership and
management across the
early years are operational.
This includes a termly forum
which is run explicitly for
trustees, management
committees and owners.
This forum is a way of
helping them remain

up fo date with current
developments and changes
to legislation. It also allows
for the sharing of best
practice and as support
group for other leaders

in a similar situation.

1924 . In 1 2 3J4Y5]
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School leaders are best
placed to support each other
in improvement and work is
ongoing with schools to further
develop and refine the model
of an effective school-led
system. The local authority
has developed strong links
with its teaching schools

in order to deploy system
leaders appropriately

and effectively. There

are a growing number

of National Leaders in
Education; Local Leaders

in Education; National
Leaders in Governance;

and Specialist Leaders

in Education (primary

and secondary). The Local
Authority will broker a range of
training or signpost governors
to relevant opportunities, both
nationally and locally.

A coherent strategy is in

place for the recruitment

and retention of high quality
governors, including the use
of the School Governors One
Stop Shop. All prospective
governors are required fo
complete a skills audit and
application form which

helps to raise the skill

levels on governing bodies.
Leadership forums are on
offer to childcare managers
and staff in senior roles.
These sessions are used

to share best practice, roll
out new initiatives and projects
and offer ways of supporting
self-evaluation to drive
improvement.

All Sefton schools are in

at least one network. Primary
and Secondary Heads Groups,
School Clusters and Regional
Networks will be used to
develop leadership skills

and share best practice.
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To ensure that all schools
are at least ‘good’, the Local
Authority is committed to

the implementation of the
peer support model. Schools
and settings will collaborate
to support and share best
practice with a view to
improving the quality of
provision. Primary and
Secondary Heads Groups,
School Clusters and Regional
Networks will be used to
develop skills and share
best practice.

Schools will use processes
and systems to monitor
pupil progress, identify
areas where improvement
is needed and apply
inferventions to get progress
back on track. Through its
thorough risk assessment
analysis, the Local Authority
will provide support and
challenge to schools deemed
at being at risk of being less
than ‘good’, and will provide
appropriate support and
intervention.

Ofsted inspect and
regulate services which
care for children and young
people, and those providing
education and skills for
learners of all ages.

Their strategic plan aims

to ensure better outcomes
by driving improvement

for children and learners

of all ages.
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The percentage of schools by

sector judged ‘good’ or ‘outstanding’
for leadership and management at
inspection will be compared against
regional and national averages.
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Early Years
and Foundation
Stage (EFYS)

Continue to improve the percentage

of children achieving expected level
in Prime Areas of Learning plus
literacy and maths (Good Level

of Development).

@ Continue to reduce the inequality gap.
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Percentage of

pupils achieving

end of KS1 national
expectations for
attainment in English
and mathematics.

Percentage of Year

1 pupils reaching the
required standard

in Phonics.

Percentage of

pupils achieving at

or above national
expectations in English
and mathematics.

Percentage of pupils
making expected

and better than their
expected levels of
progress between

KST and KS2 in English
and mathematics.

Narrow the

gap between
disadvantaged pupils
and others nationally

Percentage of
students’ performance
against end of national
KS4 expectations
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PRIORITY
TWO

Ensure that barriers
to participation and
progress are addressed.
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Attendance at school is
vital if children and young
people are to make the
progress they are capable
of and begin to develop
their potential. Research
shows that pupils who
miss a significant amount
of school are far less likely
to achieve the same
outcomes as their peers.
Nationally, 74% of pupils
with less than 4% of overall

absence in 2011/12 achieved
5 or more A* to C grades at

GCSE including English and
Mathematics. When pupils
miss more than half of the

Key Stage 4 period, only 3%

of them achieve the same
grades. It is a similar story
in primary schools.

Of pupils with less than

4% overall absence at Key
Stage 2, six in seven achieved
the minimum expected level in
both English and Mathematics,
and just over a third of pupils
achieved the higher level (Level
5) in both English and
Mathematics. As overall
absences increase, the
likelihood of pupils achieving
the expected level decreases.
Of pupils with overall absences
between 20% and 30%,
around a half achieved Level

4 or above in both English

and Mathematics and less
than 7% achieved Level 5.
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The life chances of children

can be determined at an early
age; for example fewer than one
in six children from low-income
families who have fallen behind
by the age of seven will go on to
achieve five good GCSEs, including
English and Mathematics and for
children from better off families it
is a one in four chance. This can
go on to adversely affect social
mobility, the type of job and

level of wages they can expect
during their working life and
their standard of living. In 2014
the national attainment gap

at KS4 between pupils on free
school meals and their peers
was -28.4%.

Children and young people with
additional needs are significantly
less likely to achieve than their
peers. They are more likely to
have lower levels of attendance,
less likely to achieve the same
outcomes, and less likely to
progress into training or FE and

to be in employment in adulthood.
In Sefton, high quality provision
within the early years forms

part of a menu of services that
support improved life chances for
children. It is a crucial element of
Early Intervention and Prevention
(EIP) strategies to improve
outcomes for children, families
and communities and for reducing
inequalities in the long term.

The long term benefits of high
quality pre-school provision where
young children are supported

are well documented and set the
foundation for future achievement.




@ O e How we will get there

00060006

Aims
To ensure that all pupils on free school

meals receive the support they need to
achieve as well as their peers.

To ensure all pupils attend school regularly.
To ensure all pupils with special educational

needs and/or disabilities (SEND) receive the
additional support they need to achieve.
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All children and young people have the right o a
good education and all schools need to ensure that
a ‘Quality First Teaching” approach is adopted, which
is well planned, engaging, active and differentiated
so that all pupils progress in every lesson.

The Pupil Premium is additional funding given to

publicly funded schools in England to raise the attainment
of disadvantaged pupils. Schools are required to use this
funding to improve the performance of disadvantaged
pupils compared to their peers. The Local Authority reviews
performance of disadvantaged pupils and targets support
to those schools where data gives cause for concern.
Schools that do well with disadvantaged pupils have been
identified and will be encouraged to share good practice
with those schools doing less well.
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Sefton Council has developed

an attendance strategy to support
schools in ensuring high levels

of attendance. This strategy
incorporates:

Measures to improve the
attendance of children who
have not yet reached statutory
school age in order to instil
the importance of attendance
and to promote good habits
as early as possible.

Focused work with primary
schools and secondary
schools with attendance
below the national average
(95.3% primary) (94.2%
secondary) for 2012/13 which
will include development of
an action plan.

Increased use of penalty
notices. In December 2013,
Sefton intfroduced the use of
penalty notices to address
term time holidays and
unauthorised absence in

line with amendments to

the Education (Penalty Notices)
(England) Regulations 2007.

Identification of families where
poor attendance is systemic,
for example, via engagement
with the ‘Troubled Families’
programme to offer intensive
support and intervention.

EIP Panel Gateway. The Panel
operates as a single referral
point into Early Intervention and
Prevention (EIP) services. At the

panel following an assessment,

and Common Assessment
Framework (CAF) where

necessary, the members

of the panel agree a support
offer. Each case will have a

key worker identified to lead

on a package of support, which
can be tailored to the individual
needs of the family.

Making the legal process more
robust, streamlined and effective
across all schools by utilising
the fast track model to improve
school attendance, the School
Attendance Panel will set clear
expectations for attendance

and punctuality and gives @
12-week period for improvement
to be made. Parents and carers
will be made aware of the
procedures should they fail to
meet their legal responsibility.
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The SEND reforms came into
effect as part of the Children and
Families Act 2014 in September
2014. The objective of the reforms
is to improve outcomes for
children and young people with
SEND and ensure they are more
engaged in the process. Sefton
has established a Stakeholder
Steering Group to oversee
implementation of the SEND
reforms. This group is accountable
to the Health and Wellbeing
Board. Implementation is in line
with statutory guidance and
includes:

The Local Offer, which

provides clear and accessible
information about the provision
Sefton Council expects to be
available locally for our children

and young people from 0 to 25
who have special educational
needs and/or disability (SEND).
The Local Offer makes clear
what is available from early
years settings, schools (including
Academies and Free Schools),
colleges and other services
including those from health

and social care.

Education, Health and Care
Plans (EHCPs): where the special
educational provision required
cannot be provided through the
resources and services that are
available to the educational
sefting and there is evidence
that the child/young person

is not making the educational
progress expected despite
being provided with relevant
and purposeful action to identify,
assess and meet the young
person’s special educational

needs by the educational
provision it may be necessary
to apply for an EHC assessment
which may result in an EHC
Plan to define the support
needed to enable the child or
young person to progress.

A personalised approach;
young people and their

families will be at the heart

of the process and have

choice and control over decision
making and support. Sefton
have adopted person-centred
approaches where children

with SEND and their families

are put at the centre of
processes, enabling them

to express their views, wishes
and feelings and be included

in decision making. Information,
advice and guidance is available
through a variety of sources.
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This will ensure that there is
sufficient provision of the right
type and quality for children

and young people in Sefton with
SEND. This includes ensuring that
mainstream settings can provide
the support outlined on the Local
Offer. The SEND Working Group
considers these issues.

Sefton Virtual School (L.A.C.E.S)
promotes and supports the
education of all Looked After
Children (Children in Care) to
ensure that each child is able
to achieve his or her potential
and make progress in school.
There are a number of barriers
that can prevent Looked After
Children from Achieving in
School. L.A.C.E.S Virtual School
aims to improve the life chances
of Looked After Children by:

Making sure that there

are effective systems and
processes to track and monitor
their attainment, progress

and attendance.

Ensuring effective support
is in place to enable children
to succeed.

Ensuring that all Looked After
Children have a robust and
effective personal education
plan that focuses on learning
outcomes and access to
one-to-one support, including
personal tuition.
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Championing the
educational needs of
Looked After Children
across the Local Authority
and those placed out of
the Local Authority.

Ensuring the promotion

of high standards of
educational attainment,

as well as the progress and
achievement of all Looked
After Children on roll.

Driving effective strategies
for managing attendance,
engaging young people in
their education and early
infervention to support
improvement, having high
aspirations and raising
the profile of Looked

After Children.

Careers Information,

Advice and Guidance and
‘September Offer’ — Sefton
will develop a quality
standard with schools,
colleges and Connexions

to ensure consistency and
quality of information, advice
and guidance provided to
young people. The Local
Authority, schools, colleges
and training providers will
collaborate to ensure all
young people receive a
suitable offer of progression
when they move on from
formal education at the

end of Year 11.
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Young people not in education, employment or
training (NEET) rates will be monitored against
National and Regional averages.

Participation rates for young people progressing
beyond Year 11. These will be monitored against
National and Regional averages.

Overall absence rates, persistent absence and
exclusion rates will be monitored against National
and Regional averages and individual schools will
be advised of their progress.

The proportion of children attaining a good level of
development; progress in English and Mathematics
and attainment at KS2 and KS4 will be compared
for pupils with SEND, LAC and pupils from
disadvantaged backgrounds against their

peers. This will be monitored against national

and regional averages and individual schools

will be advised of their progress.
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PRIORITY
THREE

Ensure young people leave
education with the knowledge
and life skills to continue
developing and achieving
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Sir Michael Wilshaw
reported that: “More than
two-thirds of our poorest
children - and in some of
our poorest communities
that goes up to eight children
out of 10 - go to school
unprepared. It is therefore
crucial that young children
and in particular those most
disadvantaged get the best
start in life.” (April 2014) Our
children’s centres, private,
voluntary and school based
early years and childcare
providers all play a vital
part in partnership with
and if necessary supporting
parents, fowards helping
children achieve their
learning potential so that
they are not just school

ready but also life ready.

It is important that this
partnership with young
children and their families
continues into formal
education and beyond

to help them achieve their
potential. It is important that
children and young people
receive proper advice,
guidance and support

at fransition points in their
lives: starting school, moving
into secondary education
and progressing to Further
Education, training and
employment, as well

as between different

key stages.
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Aims
To ensure all children are ready
to start school.

To ensure all primary pupils
are ready for secondary school.

To ensure all secondary pupils
are ready for further education,
employment or training.




Sefton’s Early Help Strategy sets out an approach
for the provision of targeted services which alleviate
against poor outcomes for children, young people
and families; preventing them moving into specialist
and expensive services. School readiness is at the
heart of this approach with early years settings,
schools and children’s centre services playing a
major part in the delivery of high quality universal
provision for the youngest children, whilst also
identifying and targeting children and families
considered vulnerable for whatever reason. Sefton'’s
approach to school readiness consists of three
interconnected strands — child ready, family ready
and school ready. Considered together and
connected appropriately, these pillars maximise
each child’s likelihood of success as they

progress through their time in school.
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The Sefton School Readiness Framework
advocates that:

Sefton’s School Readiness Service will identify
sufficient places so that two year olds eligible
for free early learning and childcare take up
their places.

The service will further develop the pathway for
children accessing the Two Year Old Offer, to ensure
they make good progress in their learning and
development and that their families receive the
support they need in order to improve outcomes

for the lowest achieving at age 5.
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The integrated review at two years old is a key Transition into school or a childcare setting

area of focus as in many cases this is the first step  is a major event in any child’s life and ensuring
in highlighting development concerns or issues. a smooth and seamless transition is absolutely
Recent developments and changes to early years key. This process relies solely on the adults in the

assessment will require close monitoring to ensure  child’s life, both those who have been involved so
all children are ready for school. Schools will require  far and those who are about to become important
support with standardising information due to the to the child. A successful transition is a crucial factor

introduction of an on entry baseline. Outcomes of in the positive development of children’s confidence
this new assessment will need to be monitored to and well being. Research clearly indicates that
ensure children are meeting or working beyond a successful tfransition not only impacts on the

age related expectations at the start of reception, child’s well being but also their future social

and are making expected or accelerated progress  and academic progression.
by the end of reception.
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@ Q Q How we will get there

A successful transition involves:

Ensuring the child’s @
voice is heard. ’
(/
o

Enjoying a joined
up approach.

Ensuring that the individuality Understanding

of children and families is - that communication and
respected and catered for. ‘ relationship building is core.
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There is compelling evidence (The Effective Provision of
Pre-school Education (EPPE) Project, final report A Longitudinal
Study 1997-2004; National Evaluation of Sure Start (2008)

to show that what a child experiences in their early years
(including in the womb), lays down the foundation for their
later life; we know how important good parenting is to
successful outcomes. Parents have the most significant
influence on a child’s early development and learning.

Children with a positive home learning environment,

where parents play and talk to their babies, sing rhymes
and read stories, achieve better outcomes in the early years
and throughout their school life. It is therefore important

that any strategy to improve outcomes for young children
includes support for parents, which gives them confidence
to engage in their child’s learning and development. The role
of children’s centres and childcare providers in this is critical.
In Sefton we are committed to offering home visits and work
in children’s centres and childcare settings to provide
support and guidance for parents as their child’s

first educator.




GO0O

00060006

Secondary schools will adopt best practice for transitions and work closely with feeder schools
to ensure smooth transition from primary school. Sefton schools adopt the following approach:

Visits by secondary school year 7 co-ordinator
and SENCO (Special Educational Needs
Coordinator) to discuss pupils transferring
with primary SENCO and Year 6 teachers.

Identify most able, those with SEN, CLA,
Ever6, vulnerable students, who may require
additional support.

Transfer data, including KS2 outcomes,
used to group pupils.

Pupils put into forms prior to transition day(s)
which are intended to be reassuring and
ensure pupils are ready for secondary school
in September.

Meetings with new parents prior to transition
and early in autumn term to reassure and
identify and resolve issues quickly.

Peer support and summer schools for
identified cohorts.

Shared ‘best work’ across from primary
to secondary.

Secondary taster lessons and staff
in secondary schools co-teaching
primary classes.
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Education, Health and Care Plans (EHCPs) will be
reviewed at transition points in accordance with
best practice to ensure smooth transition and
appropriate placement.

The Schools Admissions Team provide support
for families regarding admissions. The Sefton
Fair Access protocol will be used to ensure
smooth fransitions for in-year moves.

A strategy for transition to adulthood will
be developed to support young people with
additional needs and disabilities.

Sefton Council will develop a quality standard

with schools, colleges and Connexions to ensure
consistency and quality of information, advice

and guidance provided to young people. The Local
Authority, schools, colleges and training providers
will collaborate to ensure all young people receive
a suitable offer of progression when they move

on from formal education at the end of Year 11.
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Percentage take up of the Two Year Old Offer
in relation to eligible children. This will be
monitored against National and Regional averages.

Percentage of pupils achieving a good level
of development. This will be monitored against
National and Regional averages.

Percentage of childminders, childcare

settings and children’s centres judged

‘good’ or ‘outstanding’. These will be monitored
against National and Regional averages.

For young people progressing beyond Year 11.
This will be monitored against National and
Regional averages.




@ 0 e How we will get there

PRIORITY
FOUR

Ensure children are ready
for school and o move onto
the next stage of their lives

00060006

Whilst achieving good
outcomes in terms of
exams is important,
education is much more
than this. It is about being
ready to become an adult,
to have the skills, desire
and confidence to be part
of society. We live in an ever
changing world and young
people need the skills to
embrace and be part of that
change. Education is vital
for the economic prosperity
of a nation; countries with
high literacy rates are
generally more prosperous
and the citizens have @
higher per capita income
than nations where the
literacy rate is not as high.

A recent OECD (Organisation
for Economic Co-operation
and Development) report
stated that if everyone in the
UK had a basic level of skills
in Mathematics and Science,
the UK economy would be
over £2 trillion better off each
year. It is, therefore, vitally
important that young people
in Sefton fully participate in
education and training; to
ensure that residents are
appropriately skilled and are
able to get into and progress
in work. It is important to
improve outcomes for our
most vulnerable young people
and through education and
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training these young
people will gain the basic
skills, knowledge and
qualifications that will
enable them to enter

the highly competitive
labour market and gain
employment. It is particularly
important to ensure that the
most disadvantaged in
society have appropriate
opportunities to allow

them to lead productive
and fulfilling lives.
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To ensure that all young people have
the opportunity to be involved in a range
of enrichment activities.

To ensure young people develop
skills for life and work.

To ensure all young people have
access to good or better FE and 6th
form provision or a suitable alternative
for continuation of learning or
employment opportunity.

To ensure all pupils with SEND receive
the additional support they need to
move into adulthood.

To ensure young people receive

quality information, advice and guidance
and knowledge to enable them to

make informed choices on how

to continue to achieve.
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It is important that we all develop a culture of
aspiration and that we encourage all of our children,
young people, their parents, carers and teachers
to aim high. This theme is supported in all settings
through, the creative work undertaken through
the curriculum, school collaboration and the
innovative use of technology to broaden students’
understanding of the world and the environment.
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School visits, Duke of
Edinburgh’s Award
programmes, National
Citizen Service and youth
provision enable students
to have experiences they
would not otherwise have
had. Outdoor education
opportunities available
for Sefton students are
many and varied and
show a proven impact

on attainment.

The Sefton Music Service
has an established track
record of delivering

high quality music
education and provides
abundant opportunities
for all our young people
to participate in music
events.
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Sefton Council’s Leisure
Strategy has provided for
a range of high quality
provision throughout the
Borough and Sefton has
one of the largest network
of sports clubs in the
region which provide a
diverse range of sporting
and leisure opportunity.

Schools and settings
are encouraged to
celebrate achievement
and success through
celebration events and
awards ceremonies;
and the Local Authority
supports a range of
celebration events as
the No Limits Challenge
Awards for looked after
children and the Bootle
and District School
Football Awards.
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Which develops a young
person’s social and emotional
learning and provides the skills
they need for life and work.

Work with education providers
and local employers through
the 14-19 Partnership, ensuring
young people have access to

high quality educational provision

and appropriate progression
into fraining and employment.
Ensure that education and
training providers offer
appropriate programmes,
including A-Level provision,
that more effectively promote
progression and leads to an
increase in attainment at both
Level 2 and 3 by age 19.

Increase the range of local
learning and progression
opportunities to better meet
the learning needs of young
people with learning difficulties
and/or disabilities.

Provide targeted support for
young people to secure their
engagement and retention
in education or training so
that participation rates

are increased.
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Percentage of 16 to 19-year-olds

NEET (not in education, employment

or training) monitored against National
and Regional averages.

Percentage achieving a Level 2 by
age 19 monitored against National
and Regional averages.

Percentage age achieving a

Level 3 qualification or above by
age 19 monitored against National
and Regional averages.

Percentage of care leavers in education,
employment or training by age 19
monitored against National and
Regional averages.
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Ownership and
Governance

The Sefton Education Partnership has been set up

to play a key role in implementing our shared vision
and delivering the key aims. The Partnership will
build on and enhance existing working relationships
in the education sector. The Partnership Board is an
autonomous organisation accountable to the whole
education community in Sefton.
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The Partnership structure is shown below:

Decision
Making

Oversight,
review and
recommendation

Working
Groups -
Information
and data

Cabinet Member, Governing Bodies
Cabinet and and Academy
Scrutiny Boards

Education Partnership Board

Schools Causing High Needs Fair Access
Concern Panel Funding Panel Panel

Diocese and
Archdiocese

Education
Strategy

Heads
Associations
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The Board comprises representatives
from agencies who contribute to improving
the lives of children, young people and
their families. They will be the owners of
the strategy and will monitor outcomes
and hold the ‘Owners’ of the action plan
elements to account, ensuring outcomes
are also reported into the decision making
fora shown above. The success of this
strategy is dependent on the leadership
and support of all partners. The plan

will be delivered via a wide network of
organisations and partnerships. Partners’
commitments are set out in a range of
specific strategies and action plans,
alongside measures and targets to
vassess the impact and effectiveness

of our approach.

The Education Partnership Board will receive
monitoring and evaluation reports to ensure

the strategy is being effective and that the actions
outlined are having the greatest impact on achieving
the outcome ‘All children and young people in Sefton
are equipped with the knowledge, skills, and desire
needed to fulfil their potential’. The strategy will be
supported through a range of interventions and
action plans and specific strategies. These strategies
and plans detail practical steps which are being
taken to achieve the five priorities and will include
annual targets. The Partnership Board is taking

a commissioning approach to meeting the

needs of our communities. An essential part of

this (see diagram above) is to monitor performance
at regular intervals and review and evaluate

the services or interventions that have been
commissioned. This will include looking at

what we have done; how well we did it;

and the impact this has had.



GO

WORKING
TOGETHER

Sefton Council’s Education Strategy
2016-2020

Sefton Council

sefton.gov.uk/education



http://sefton.gov.uk/education

	Button 588: 
	Button 589: 
	Page 2: Off
	Page 31: Off
	Page 42: Off
	Page 53: Off
	Page 64: Off
	Page 75: Off
	Page 86: Off
	Page 97: Off
	Page 108: Off
	Page 119: Off
	Page 1210: Off
	Page 1311: Off
	Page 1412: Off
	Page 1513: Off
	Page 1614: Off
	Page 1715: Off
	Page 1816: Off
	Page 1917: Off
	Page 2018: Off
	Page 2119: Off
	Page 2220: Off
	Page 2321: Off
	Page 2422: Off
	Page 2523: Off
	Page 2624: Off
	Page 2725: Off
	Page 2826: Off
	Page 2927: Off
	Page 3028: Off
	Page 3129: Off
	Page 3230: Off
	Page 3331: Off
	Page 3432: Off
	Page 3533: Off
	Page 3634: Off
	Page 3735: Off
	Page 3836: Off
	Page 3937: Off
	Page 4038: Off
	Page 4139: Off
	Page 4240: Off
	Page 4341: Off
	Page 4442: Off
	Page 4543: Off
	Page 4644: Off
	Page 4745: Off
	Page 4846: Off
	Page 4947: Off
	Page 5048: Off
	Page 5149: Off
	Page 5250: Off
	Page 5351: Off
	Page 5452: Off
	Page 5553: Off
	Page 5654: Off
	Page 5755: Off
	Page 5856: Off
	Page 5957: Off
	Page 6058: Off

	Button 590: 
	Page 2: Off
	Page 31: Off
	Page 42: Off
	Page 53: Off
	Page 64: Off
	Page 75: Off
	Page 86: Off
	Page 97: Off
	Page 108: Off
	Page 119: Off
	Page 1210: Off
	Page 1311: Off
	Page 1412: Off
	Page 1513: Off
	Page 1614: Off
	Page 1715: Off
	Page 1816: Off
	Page 1917: Off
	Page 2018: Off
	Page 2119: Off
	Page 2220: Off
	Page 2321: Off
	Page 2422: Off
	Page 2523: Off
	Page 2624: Off
	Page 2725: Off
	Page 2826: Off
	Page 2927: Off
	Page 3028: Off
	Page 3129: Off
	Page 3230: Off
	Page 3331: Off
	Page 3432: Off
	Page 3533: Off
	Page 3634: Off
	Page 3735: Off
	Page 3836: Off
	Page 3937: Off
	Page 4038: Off
	Page 4139: Off
	Page 4240: Off
	Page 4341: Off
	Page 4442: Off
	Page 4543: Off
	Page 4644: Off
	Page 4745: Off
	Page 4846: Off
	Page 4947: Off
	Page 5048: Off
	Page 5149: Off
	Page 5250: Off
	Page 5351: Off
	Page 5452: Off
	Page 5553: Off
	Page 5654: Off
	Page 5755: Off
	Page 5856: Off
	Page 5957: Off
	Page 6058: Off

	Button 603: 
	Button 604: 
	Button 591: 
	Button 592: 
	Button 605: 
	Button 606: 
	Button 593: 
	Button 594: 
	Button 595: 
	Button 596: 
	Button 597: 
	Button 598: 
	Button 599: 
	Button 600: 
	Button 607: 
	Button 608: 
	Button 609: 
	Button 6010: 
	Button 6011: 
	Button 6012: 
	Button 6013: 
	Button 6014: 
	Button 601: 
	Button 602: 


