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This Sefton Care Home Resource Pack is an iterative guide that will be reviewed and updated on 
a regular basis.



The Purpose of this resource pack

Provide a resource pack for care providers.
To provide clear guidance and links to resources for Sefton Care Homes ensuring that national 
guidance and good practice can be embedded locally by Care Providers
Ensure escalation routes are clearly identified for care providers

Topics included in this resource pack

• Wellbeing: supporting care home staff
• Resources for staff wellbeing
• Urgent clinical advice for care homes concerned about a resident with COVID 19 symptoms
• Infection prevention and control (IPC)
• Personal Protection Equipment (PPE) and escalating your supply issues
• Managing an outbreak in your home
• Talking to relatives
• Enhanced Health in Care Home Planning
• Medicines Management
• Managing respiratory symptoms
• Supporting your residents with dementia
• Supporting your residents with learning disabilities
• Supporting care in the last days of life



Wellbeing and supporting your staff 

The COVID-19 pandemic is affecting us all in different ways: physically, emotionally and psychologically.  It is 
natural to have these feelings and is a normal reaction to an abnormal situation.
Below are some things to consider to support your own wellbeing:

• These times are temporary and things will get better
• Consider and acknowledge how you are feeling and coping; reflecting on your own needs and limits
• Ask for help if you are struggling.  Asking for help when times are difficult is a sign of strength
• Stay connected with colleagues, managers, friends and family
• A lot of things are out of our control at the moment – it can help to focus on what we can control and what we 

cannot control
• Acknowledge on what you and your team are doing matters.  You are doing a great job!
• Choose an action that signals an end to your shift and try to rest and recharge

Sefton Council has put together a directory on one page where you can find useful information and contact 
details for help with a variety of things that can impact on our mental health including smoking, physical health, 
relationships and finances. 
Here it is: https://www.sefton.gov.uk/miscellaneous-pages/health-and-wellbeing-directory.aspx

https://www.sefton.gov.uk/miscellaneous-pages/health-and-wellbeing-directory.aspx


Resources for staff wellbeing and support
Below is a list of resources for staff wellbeing and support. These resources are taken from the Education and 
Support Programme, which can be found here

Resource name Description Address

Access Sefton Free commissioned service commissioned by the NHS.  This service is 
for anyone aged 16+ and registered with a Sefton GP

https://www.insighthealthcare.org/our-services/talking-
therapies/find-a-service/access-sefton/

QWELL Online counselling and wellbeing for adults https://www.qwell.io/

Every Mind Matters Helpful tips if you are worried about coronavirus https://www.nhs.uk/oneyou/every-mind-
matters/coronavirus-covid-19-anxiety-tips/

Caring for yourself and 
your team

Workplace wellbeing programme for Care Homes in Southport, 
delivered by team Boo, but funded by Southport and Ormskirk Hospital 
Trust

https://www.boo-consulting.com/caring-for-yourself-and-
your-teams-top-tips-and-free-stuff-from-team-boo/

Cognitive Behavioural 
Therapy (CBT)

Cheshire and Merseyside Partnership provides access to three online 
CBT courses and users will have access to wellbeing apps.

https://www.cheshireandmerseysidepartnership.co.uk/get-
informed/news/224-alma-wellbeing-website-supports-
workforce-and-the-public-during-the-coronavirus-outbreak

Be Kind to your mind Cheshire and Merseyside Partnership’s campaign that provides access 
to wellbeing resources

https://www.cheshireandmerseysidepartnership.co.uk/get-
informed/news/232-local-councils-and-the-nhs-in-cheshire-
merseyside-encourage-people-to-be-kind-to-their-minds-
during-the-coronavirus-outbreak

Merseycare NHS Trust Online and phone psychological support for anyone over the age of 16, 
experiencing any level of mental distress

Mental Health Support Pack for Care home staff and residents

Urgent mental health support line on 0800 145 6570
https://www.merseycare.nhs.uk/media/7247/24_7-
helplines-external.pdf
https://www.sefton.gov.uk/media/1739687/care-home-
mental-health-support-pack-july-2020.pdf -

https://www.sefton.gov.uk/media/1691128/care-homes-programme-v13docx11111111.pdf
https://www.insighthealthcare.org/our-services/talking-therapies/find-a-service/access-sefton/
https://www.qwell.io/
https://www.nhs.uk/oneyou/every-mind-matters/coronavirus-covid-19-anxiety-tips/
https://www.boo-consulting.com/caring-for-yourself-and-your-teams-top-tips-and-free-stuff-from-team-boo/
https://www.cheshireandmerseysidepartnership.co.uk/get-informed/news/224-alma-wellbeing-website-supports-workforce-and-the-public-during-the-coronavirus-outbreak
https://www.cheshireandmerseysidepartnership.co.uk/get-informed/news/232-local-councils-and-the-nhs-in-cheshire-merseyside-encourage-people-to-be-kind-to-their-minds-during-the-coronavirus-outbreak
https://www.merseycare.nhs.uk/media/7247/24_7-helplines-external.pdf
https://www.sefton.gov.uk/media/1739687/care-home-mental-health-support-pack-july-2020.pdf


Urgent clinical advice for care homes 
concerned about a resident displaying COVID-
19 symptoms

Most people with coronavirus have at least one of these symptoms:

• high temperature – this means you feel hot to touch on your chest or back (you do not 
need to measure your temperature)

• new, continuous cough – this means coughing a lot for more than an hour, or 3 or more 
coughing episodes in 24 hours (if you usually have a cough, it may be worse than usual)

• loss or change to your sense of smell or taste – this means you've noticed you cannot 
smell or taste anything, or things smell or taste different to normal

Use the NHS 111 online coronavirus service if you or the person you care for have any of 
the symptoms above.  The NHS 111 service will tell you what to do and help you get a test 
if you need one. 

Contact the NHS 111 online service here  www.111.nhs.uk/covid-19 .  

Call NHS 111 if you cannot get help online.

http://www.111.nhs.uk/covid-19


Infection Prevention and Control (IPC)
Follow the guidance on hand washing and social distancing
Follow the flow chart to see how you should be using PPE
Masks should be worn when doing tasks that require you to 
be within 2 metres of a resident
Masks can be worn continuously depending on different 
scenarios
Gloves and aprons are for single use
If you take off your mask, it MUST go in the clinical waste 
bin

Follow clinical advice on length of isolation which will 
depend on clinical symptoms and test results use Infection 
Control guidance

Resources
PPE Guidance for Care Workers
PPE for non aerosol generating procedures
PPE for aerosol generating procedures
How to work safely in care homes
PHE video on how to safely put on PPE
Preventing skin damage under PPE
Admitting residents to care homes from hospitals and 

other settings

https://www.nice.org.uk/about/nice-communities/social-care/quick-guides/helping-to-prevent-infection
https://www.sefton.gov.uk/media/1731376/PPE-Support-20200610.pdf
https://www.gov.uk/government/publications/covid-19-how-to-work-safely-in-care-homes
https://www.gov.uk/government/publications/wuhan-novel-coronavirus-infection-prevention-and-control?utm_source=a190978b-5e97-4434-ab3e-4ce7f12fb2dd&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/892466/How_to_work_safely_in_care_homes_v3_15_Jun.pdf
https://www.gov.uk/government/publications/covid-19-personal-protective-equipment-use-for-non-aerosol-generating-procedures?utm_source=9047cf6d-e7ff-4ea0-a745-5d19077dc61a&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/publications/covid-19-personal-protective-equipment-use-for-aerosol-generating-procedures?utm_source=3c9f7d4c-5f86-411c-99e0-b28ab766bd4f&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/publications/covid-19-how-to-work-safely-in-care-homes
https://www.youtube.com/watch?v=ozY50PPmsvE&feature=youtu.be
https://www.sefton.gov.uk/media/1696913/C0129_Preventing-skin-damage-under-PPE_9-April.pdf
https://indd.adobe.com/view/d428e667-6c5a-4023-8ef2-6d2604946442


PPE and escalating your supply issues
You still need to be ordering your usual PPE supplies but we know this has been a challenge and we want to 
support you.

PPE Supplier List

An Independent Supplier List can be found on this page.

This is a list of all suppliers that we have been made aware of and that have approached Sefton Council during 
this time to offer PPE supplies. Please note that the details of these suppliers are unchecked.  Sefton Council 
takes no responsibility for the quality and cost of PPE equipment that is secured via these agents.  It is the 
responsibility as a care provider that you must assure that PPE products and equipment supplied from the 
listed distributors is of the correct quality and compliance and all appropriate checks should be undertaken by 
the supplier and the provider to ensure safe use.

National Procurement Portal for PPE

There is a national PPE portal for care homes with 24 beds or fewer to order critical PPE once a week if they 
are having issues ordering from their usual suppliers.  Eligible care homes are contacted and asked to sign up to 
the portal.

If you urgently need critical supplies of PPE please email 
emergencyppe@sefton.gov.uk

https://www.sefton.gov.uk/social-care/social-care-provider-information/general-information.aspx
mailto:emergencyppe@sefton.gov.uk


Managing an outbreak in your home

If you suspect a resident has coronavirus symptoms

The first time a care home suspects a resident has symptoms, 
the care home manager should contact by telephoning our
Community Infection Prevention Control Team on: 9.00am -
5.00pm - 0151 295 3036 – Monday to Friday 

After 5pm/weekends/bank holidays PHE Health Protection 
Team: 0151 434 4819.

After the first outbreak, the Department for Health and Social 
Care will provide further testing for all care home residents 
and workers through the online registration process, 
described in the sections below.

Update: Capacity Tracker and NHS net account

Guidance: Admission and care of people in care homes

Information on testing channels for Care Homes can be found 

here

https://www.gov.uk/government/publications/coronavirus-covid-19-admission-and-care-of-people-in-care-homes
https://www.sefton.gov.uk/media/1718919/20200602-covid19-care-home-testing-pack-web-version-v11.pdf


Talking to relatives

Conversations with relatives can be challenging.

Think

• What information do I need to tell the relative

• How can I keep the language simple

Ask

• If the relative is OK to talk

• What the relative already understands about their 
loved one

• If they have any questions or need more advice or 
support

Do

• Introduce yourself

• Provide comfort and reassurance

• Allow for silence

• Talk to colleagues afterwards Resources: Real Talk advice on holding difficult conversations

https://www.realtalktraining.co.uk/covid19-evidence-based-advice-difficult-conversations


Enhanced Health in Care Home (EHCH) Planning 

Key Points
• Planning is important because it is much harder for residents (& families) to make decisions during an episode of 

rapid deterioration or voice what they might wish with respect to their care
• Any EHCH plan will be written for/by an individual and no blanket approach should be allowed in your care 

home
• EHCH Plan conversations are not unique to medical staff and we encourage care homes to engage in local 

training and get involved
• Locally we have standard EHCH plan templates which we can complete electronically and share via secure email. 

There must always be a copy held in your resident’s notes. Though the focus of EHCH plan is around 
conversations, documenting and sharing these is critical.

• Many health processionals will be involved in the completion of an EHCH plan including community nurses, 
geriatricians, GPs etc.

• EHCH planning may take a number of conversations to complete over a 
period of weeks

• Further information and resources regarding EHCH planning can be found here

Enhanced health in care home planning ensures that people know the thoughts and wishes of your 
resident when it comes to future treatment and care at the end of life. Where your resident lacks capacity 
information will be sought from their next of kin and those who know them well to create a best interest 
statement. EHCH Planning is a voluntary process and is NOT legally binding.

Resources: 
My COVID-19 Advance Care Plan
Macmillan ACP
NICE quick guide ACP in social care

https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/04/C0485-appendix-acp-template-110520.pdf
https://www.macmillan.org.uk/cancer-information-and-support/treatment/if-you-have-an-advanced-cancer/advance-care-planning
https://www.nice.org.uk/about/nice-communities/social-care/quick-guides/advance-care-planning


Medicines Management 

What support is available around Medicines Management? 

• Homely remedies

• Codeine linctus and Paracetamol are available in all homes and can be given 
to all patients authorised to have them for symptoms such as cough and /or 
fever suggestive of Covid-19 infection.

• A form has been emailed to all homes offering support by the medicines 
management team for various areas of medicines management including: 

• Requests for help around ordering monthly medicines

• Homely remedies support

• Single administration of controlled drugs

• The medicines re-use scheme. 

• Management of Proxy access to enable on line ordering of medication for 
residents will be coming soon and we will be in touch with homes as this is rolled 
out. 

• A Covid-19 Symptom Management Plan has been developed to support nursing 
staff around medicines that you may see commonly used in the management of 
Covid-19. This will be supplied when medication is prescribed.

Resources

There are several resources available 
to help you:
• Homely Remedies Policy 
• Care Home Medicines 

Management Enquiry Form
• Reuse of medicines in Northwest 

Care homes during the Covid-19  
Pandemic guidance and resource 
document.

For any of these resources, contact 
the Medicines Management team:
Email address: 
seftonmm.hub@nhs.net
Telephone number:
0151 317-8450

mailto:seftonmm.hub@nhs.net


Managing Respiratory Symptoms

A new, continuous cough is one of the symptoms 
of COVID-19. However, coughing can continue 
for some time even if the person is getting 
better. This does not mean the person is  still 
infectious, especially when other symptoms have 
settled down.

There are things that can be done to relieve 
coughing, e.g. drinking warm water with honey, 
sucking on a hard sweet, elevating the head and 
avoiding smoking.

Worsening or new breathlessness may mean that 
the resident is deteriorating.  However, people 
can also appear breathless because they are 
anxious, especially when not being used to the 
room or seeing people in PPE.

Think
• Does the resident look short of breath or have difficulty breathing?
• Has the resident already got an Advanced Care Plan record for 

managing these symptoms?

Ask
• Does the resident need another clinical assessment?
• Should observations or monitoring commence?

Do
• Try and reassure the resident and if possible, help them adopt a more 

comfortable position – sitting up may help?
• If this is an unexpected change call the GP in the first instance?
• Call the NHS 111 Service if concerned or if the GP is not available
• In an emergency call 999
• Be explicit that COVID-19 is suspected.
If this is an expected deterioration, and there is an advanced care plan:
• Follow the plans instructions
• Call GP for further advice if needed
• Call the community palliative care team if they are involved or advice 

needed.



Supporting your residents with dementia

Resources
Easy Read Poster why staff are wearing PPE
Communications cards to help you talk about COVID-19
Short Delirium video
Mental Capacity Act and Deprivation of Liberty Guidance
HIN activities and resources during COVID-19
Leaflet for carers of people living with dementia on how 
to stay well.
Dementia and COVID-19: Social Contact

https://www.keepsafe.org.uk/resources/why-we-wear-ppe-poster
http://nebula.wsimg.com/62159566dcd305437153f3e0a8cc0166?AccessKeyId=5861B1733117182DC99B&disposition=0&alloworigin=1
https://www.youtube.com/watch?feature=youtu.be&v=2Hg1VP-Enw4&app=desktop
https://www.gov.uk/government/publications/coronavirus-covid-19-looking-after-people-who-lack-mental-capacity?utm_source=a4a3d322-fbe7-424e-bc47-ed85741782a8&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://healthinnovationnetwork.com/wp-content/uploads/2020/04/Maintaining-Activities-for-Older-Adults-during-COVID19.pdf
http://www.idealproject.org.uk/covid/carer/
https://www.alzheimers.org.uk/sites/default/files/2020-06/Social-Contact-Briefing_June-2020.pdf


Supporting your residents with learning 
disabilities

People with learning disabilities may be at greater risk of infection 
because of other health conditions or routines and/or behaviours.  
It is important that staff are aware of the risks to each person and 
reduce them as much as possible.

This will mean significant changes to the persons care and support.  
If the resident needs to exercise or assess the community as part 
of their care plan, it is important to manage the risk and support 
them to remain as safe as possible.

You may need to remind them to wash their hands:
• Use signs in bathrooms as a reminder
• Demonstrate hand washing
• Use hand based sanitiser as a quick alternative

Residents that are high risk may need shielding which may be 
difficult in shared accommodation but it is important to follow 
government guidance as much as possible.  

Resources
Easy Read Poster why staff are wearing PPE
Communications cards to help you talk about 
COVID-19
Mental Capacity Act and Deprivation of Liberty 
Guidance
Government Guidance on exercise
Government Guidance on protecting extremely 
vulnerable people
End of Life Care Guidance

https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.keepsafe.org.uk/resources/why-we-wear-ppe-poster
http://nebula.wsimg.com/62159566dcd305437153f3e0a8cc0166?AccessKeyId=5861B1733117182DC99B&disposition=0&alloworigin=1
https://www.gov.uk/government/publications/coronavirus-covid-19-looking-after-people-who-lack-mental-capacity?utm_source=a4a3d322-fbe7-424e-bc47-ed85741782a8&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/publications/coronavirus-outbreak-faqs-what-you-can-and-cant-do/coronavirus-outbreak-faqs-what-you-can-and-cant-do
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
http://radiant.nhs.uk/uploads/2/7/2/5/27254761/ravi_et_al__2020__end_of_life_and_palliative_care_guidance_on_covid-19_and_intellectual_disability.pdf


Supporting care in the last days of life
Some residents will have expressed their wishes not to go 
to hospital and to stay in the care home and cared for 
when they are dying.

A family member may be able to visit their relative when 
they are dying. If they are unable to visit they can be 
supported to connect via technology.

Common symptoms at the end of life include fever, cough, 
breathlessness, delirium, agitation and pain. People are 
often more sleepy and it is a normal part of dying that 
people can lose their desire to eat and drink.  Agitation 
may be caused by having a full bladder and rectum –
needing to empty both.

Breathing can sound noisy when someone is dying – due 
to secretions.  This is not distressing for the resident and 
can usually be relieved by positioning in the recovery 
position once someone is unconscious or semi-
unconscious. Medicines may be needed if unsuccessful.

Think
• Have you contacted the family?
• Does the resident have any known wishes or preferences?

Do
• We have the medication to relieve symptoms?
• Can we make the resident more comfortable?
• Can you use a cold flannel around the face to help with fever 

and breathlessness?
• Can you help the resident to sit up in bed if they are conscious 

and opening a window can help. ortable fans are not to be 
used during the COVID-19 pandemic.

• If the person can still swallow, honey and lemon in warm 
water or sucking hard sweets may help with coughing

• If having a full wash is too disruptive, washing hands, face and 
bottom can feel refreshing

Ask
• The family and resident if they want to connect using 

technology
• The GP or Palliative Care Team or NHS 111 if urgent for advice.



Contacts

For any information within the Resource Pack, please 
contact Jayne.vincent@sefton.gov.uk

mailto:Jayne.vincent@sefton.gov.uk

