
Dear Care and Support Provider  
 
Care and Support Provider Update: 26th May 2020 
 

• Mersey Care Summary Model 
Please see below in the appendices a plan on the page summary of the 
Mersey Care Model for Care Home Support.  

 

• ICP Training Statement:  
Last week it was announced centrally that there was a requirement for all care 
homes to have received an offer of Infection, Prevention & Control (IPC) 
Training by Friday 29th May 2020.  A number of care homes were contacted 
by social workers over the bank holiday weekend in Sefton with an offer to 
care homes for IPC training for Sunday 24th and Monday 25th.  The training 
offer included putting on and taking off PPE (donning and doffing) and 
handwashing etc.   
 
Some care homes have now been trained and a number of others are in the 
process of having their training scheduled for today and tomorrow.  All training 
is being undertaken virtually via Skype so it might be a good idea to test the 
home’s Skype link before the session.   
 
The CCG has now commenced contact with the remaining homes to offer 
sessions for this Wednesday, Thursday and Friday.  There will be a morning, 
afternoon and evening session on each of those days via Skype and training 
will be undertaken on a ‘train the trainer’ basis.  Larger care homes may 
obviously need more than one trainer so more will be allocated.  We have 
also included some additional links in this bulletin for donning and doffing, 
handwashing and swab taking.    Please note the links DO NOT REPLACE 
THE NEED TO PARTICIPATE IN THE TRAINING SESSIONS.  The IPC 
training sessions will also be discussed on today’s 4pm Care Homes 
Call.  IPC training will continue after this week as part of the wider offer to 
care homes going forward. 
 
The links are; 
 
PPE donning and doffing-  Youtube video - 
https://www.youtube.com/watch?v=ozY50PPmsvE&feature=youtu.be  
 
 
Hand washing video and resources - 
https://www.nhs.uk/video/pages/how-to-wash-hands.aspx  
 
 
Taking Swabs Youtube video 
-  https://www.youtube.com/watch?v=1l0jcv37WzI  
 
Taking Swabs Guidance 
-  https://assets.publishing.service.gov.uk/government/uploads/system/
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uploads/attachment_data/file/881000/Combined_throat_nose_swab_inst
ruction_sheet_courier_version.pdf 
 

• PPE Update:  Please see below in the appendices a notification to raise 
awareness that this is a company that has been identified nationally as a 
fraudulent supplier and providers are asked to be extra vigilant when ordering 
PPE stocks, reporting any unusual or suspect supplier emails or information 
received.  Please also see attached the recirculation of advice for Care 
delivery to individuals whose care requires an Aerosol Generating Procedure. 
We would like to highlight that this advice is applicable regardless of whether 
or not the individual has a confirmed COVID status. Please do get in touch if 
you would like further support and guidance around this.  

 
 
If you would like any of the appendices sending to you, please email 
Jayne.vincent@sefton.gov.uk 
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Care Home Plan on a Page Covid-19 and Beyond – North Mersey Model

Enablers

 proportion of residents with 
personalised care plans

 deaths in preferred place of care 
 proportion of people who are still at 

home 91 days after discharge
 Proportion of residents who receive 

structured medication review post-
discharge and on CH admission

 number of delayed transfers of care 
from hospital per 100,000 population 
(average per month)

 emergency readmissions within 30 
days of discharge from hospital

 emergency admissions for vertebral 
hip fractures 

 patient/service users’ experiences of 
integrated care

 number of injuries due to falls in 
people aged 65-79/80+ years

Vision

All residents and staff in 
CQC registered Care 
homes in North Mersey 
will have timely access to 
clinical advice, with 
provision of proactive 
support. This will include 
personalised care and 
support planning as 
appropriate for residents.

Sensitive and collaborative 
decisions around hospital 
admissions for care home 
residents if they are likely 
to benefit will take place.

Care home residents with 
suspected or confirmed 
COVID-19 are supported 
through remote 
monitoring, with face-to-
face assessment where 
clinically appropriate by a 
multidisciplinary team 
(MDT) (including those for 
whom monitoring is 
needed following 
discharge from either an 
acute or step-down bed).

To implement a 
standardised Care Home 
Advanced Model of 
Provision across North 
Mersey. 

Projects

Establishment 
of weekly check 
ins for all CQC 

registered Care 
homes

PCN alignment 
to Care Homes 

and Clinical 
Leads Agreed

Personalised 
Care Plans in 

place for 
COVID/ Non-

COVID 
Residents

Phasing Features of Model

By 15th May 2020
• Model established/agreed
• PCNs and clinical lead 

aligned to Care Homes
• Baseline work for ACPs 

commenced
• Implementation team 

established

End of May 2020
• Primary Care/ Care Home 

agreement alignment
• Strategic oversight group 

established
• Establishment in OP Care 

homes of check-ins /MDTs
• Commence Structured 

Medication review plan
• Medicines supply support 

to care homes esp. EOL
• ACP baseline across city 
• Review commissioning 

and resource required to 
roll out to all Care Homes

May – October 2020
• Commissioning service 

provision to Specialist and 
LD homes in line with OP 
Care Homes 

• Implementation of model 
in these care homes

Weekly Check ins

Integrated Workforce

Personalised care  and 
escalation plans (ACPs/ 

CGA, DNACPR)

For COVID and Non 
Covid Residents

Regular MDTs for 
residents identified as 

clinical priority

Delivered remotely 
where possible

Consistent clinical 
oversight from GP/ 

Community Geriatrician

Supports remote 
monitoring

MMT support – Supply 
and reviews

Structured 
medication 

review for all 
residents

Outcomes

OOH provision for Care Homes

Alignment of PCNs and 
community to Care Homes

Digital platforms

Referrals to secondary care 

 
 
 
 
 
 



 



 
 


