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[bookmark: _Toc216261298]Introduction. 
The Holiday Activity, and Food Programme (HAF), funded by the Department for Education (DfE). Operates during the Easter, Summer, and Christmas Holidays. It’s a vital initiative funded by the DfE whose mission was to support children during school holiday periods by providing enriching activities and nutritious meals and to support and prevent children going hungry during the school holidays.
Background
 Since 2018, the HAF programme has provided support to children in receipt of benefit related free school meals through holiday periods. Following successful pilots between 2018 and 2020, the programme was rolled out to all upper tier local authorities in 2021
Since 2021, the HAF programme has enabled hundreds of thousands of children and their families to access the programme throughout the Easter, summer, and Christmas school holidays.
The HAF programme primarily targets school-aged children from reception to year 11 who are in receipt of benefits related free school meals. Local authorities coordinate this service, ensuring that children have access to both healthy food and engaging activities. Some of the providers work directly with schools to ensure the HAF Programme is offered directly to all Free School Meal children.



[bookmark: _Toc216261299]Budget vs Spend.
Sefton MBC received a grant allocation of £1,024,090 for Holiday Activities and Food (HAF) program during the financial year 2024-2025. The LA commission 142 organisations borough wide to deliver the HAF Programme. This reached 9,013, children and young people of which 6,281 were in receipt of benefit related Free School Meals (FSM), delivering over 35,000 sessions over the year, and providing more than 35,000 nutritious meals.                                          
	
	Item
	Budget Allocation
	Spend

	
	Project delivery costs 
	102,4090
	£39,265

	
	Easter 2024

	
	£153,642

	
	Summer 2024

	
	£638,968

	
	Christmas/Winter 2024

	
	£116,233







[bookmark: _Toc216261300]Providers.
· We have providers who regularly offer HAF for every delivery period, and some who may only do one period.
· 
· We have some providers who are more sports orientated, but we do also have providers who offer a more holistic mainstream offer like Dance and Drama. 
· Providers are invited to complete and Application Form completing all the details of their planned delivery including activities and trips. We do also welcome new providers to apply. 
· 41
Providers in
Easter 2024
31
Providers
in Winter
138 Total Providers 

35, 890 sessions offered  in total


XX 
Providers 
in Winter
Xx 
Providers
 in Spring/Easter


66
Providers in the summer
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Feedback from 2024/25:
The children and young people shared some of their experiences below:

I had a fantastic time at the Easter Holiday Club! It was so fun playing sports I’d never tried before. The trip to New Brighton was a highlight, and I loved playing footgolf. The healthy lunches were awesome, and they kept me feeling good all day. I also made some great friends. I’m definitely looking forward to the next one!" 

















“The HAF really helps with allowing me to go to work confidently, knowing that my child is in a SAFE place and having a good time”.

‘It’s great to get my kids off their screen and being active all day, they are
knackered when they get home”










[bookmark: _Toc216261302]


Delivery Periods
Spring
· 64 providers delivered the programme
· 7,606 sessions offered in total, 40 were SEND specific.
· individual young people booked of which 
·  6706 FSM Primary and mixed
·  526 FSM secondary
· 36 SEND
· 6,595 sessions were attended of which were:
· 5,821 FSM Primary and mixed
·  749 FSM secondary
· 25 SEND
· 
Summer
· 71 providers delivered the programme
· 32,190 sessions offered in total, 40 were SEND specific.
· individual young people booked of which 
·  28,273 FSM Primary and mixed
·  2,453 FSM secondary
·  26,286 sessions were attended of which were:
· 24,316  FSM Primary and mixed
·  1856 FSM secondary
· 114 SEND
Summer
We did see bookings increase for the summer period, but sadly due to the horrific incident in Southport in the Summer, a number of providers had to close due to be so close to area. We also know that families afterwards wanted to keep themselves close and safe. 


Christmas/Winter
· 31 providers delivered the programme
· Sessions were attended of which were:
· 1,836  FSM Primary and mixed
·  180 FSM secondary
· 92 Vulnerable
Christmas/Winter

Due to Winter Delivery being over the Christmas period, we do see less providers.
[bookmark: _Toc216261303]Provision & Delivery
Over the period of 2024/2025 Sefton HAF Providers, provided 35,890 nutritious meals to children and young people across the year. 
	Period

	Number of meals provided

	Spring/Easter

	7,268

	Summer

	26,286

	Christmas/Winter

	2,336



The meals provided during the year, always gets rave reviews from the young people. Some of the favourite meals which have been highlighted are Chicken Curry, Sweet and Sour Chicken, Toad in The Hole, and a full sit down Christmas Dinner with all the trimmings.  
Providers provide nutritional food education, during the sessions, with activities such as the food plate, spin the food meal, which allows children to try samples of food that they may never have tasted before. 

Some providers encourage children and young people to help design the food menus, prepare and cook the meals, which allows children and young people the opportunity to learn about food hygiene, food preparation, where food can come from, different cultures of food and be involved in some of the key decision making processes. 
Enriching
During the year, the enriching activities provided by providers has ranged from Mindfulness activities which can help to build resilience in children and young people, to arts and crafts allowing the children and young people to be creative and expressive.

Children and young people have also been given the opportunities to learn new skills or try different activities such as dance and drama, and at the end of the HAF period have been able to perform in an end of project show. 

During 2024/25 young people have accessed a wide range of activities including a trips for example taking a group of young people to Go Karting, many never experienced these activities before, but with the HAF funding it allowed children the opportunity to experience.  

In many sessions, teamwork and communication play a key role in some of the activities that are on offer, allowing young people to develop these key life skills, and build new relationships with peers.
Across Sefton we have commissioned several providers who are sports based, so physical activities are offered far and wide across the Borough, children and young people are able to access a lot of different sports for example, football, American football, Archery, Cricket.
There is also mainstream provision that offer physical activities such as dance, or play team games during the sessions such as Dodgeball, which we know is a game a lot of young people really enjoy.
Nutritional Education and Promotion
Providers provide nutritional food education, during the sessions, with activities such as the food plate, spin the food meal, which allows children to try samples of food that they may never have tasted before. 

Some providers encourage children and young people to help design the food menus, prepare and cook the meals, which allows children and young people the opportunity to learn about food hygiene, food preparation, where food can come from, different cultures of food and be involved in some of the key decision-making processes. 
Inclusion and SEND
Our providers are inclusive of all young people attending their sessions and will ensure that the young people can be supported. If there are times where a child or young person’s needs cannot be met, the providers will signpost parents/carers to other opportunities that may be available.
[bookmark: _Toc216261304]Marketing
Providers advertise what they have on offer for their individual HAF Programmes via their own websites and social media.
As the Local Authority, we collate all the provider information and share internally with departments, as well as on a public Padlet website which members of the public can access. Goes on your website shared with schools/libraries/ family centres prior to the programme going live!!!!

[bookmark: _Toc216261305]Summary/Conclusion

During the summer of 2024, the Borough of Sefton suffered a devastating attack on a summer activity club, where sadly 3 young girls were murdered, dance teachers injured as well as other children and young people injured. The aftereffects if this horrific event had a considerable impact within Communities in the North of the Borough, but there felt that there was almost a ripple effect which affected the whole Borough as well as neighbouring local authorities as well as across the country.
Some of our provision that was not viable to delivery over the summer this was mostly provision in close proximity to the event, and was occupied for many weeks with the police investigation  
Although this was a challenge our wonderful providers were passionate about carrying on and supporting families who did attend giving them confidence that the staff and programme have systems in place to protect their children
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