
 

 

 
 

Dedicated Care Home Fee Setting Consultation Call 

11th February 2021 1:00-2:00pm 

NOTES 

 

1. Welcome 

from the 

Chair and 

Introductions 

Chair: Deborah Butcher, Executive Director of Adult Social Care and Health 

 

Linda Harper, Interim Strategic Lead 

Eleanor Moulton, Integrated Health and Social Care Manager 

Neil Watson, Commissioning Manager 

Jayne Vincent, Consultation and Engagement Lead 

Carol Cater, Service Manager Commissioning 

Alison Ormrod, Deputy Finance Director Sefton CCGs 

Diane Clayton, Strategic Support Officer for Independence at Home 

Jane Keenan, CHC Programme Manager, the CCGs 

Karen Lee, Team Manager , Adult Social Care 

 

2. Consultation 

Process 

Update 

Letters sent to providers and responses are being collated in terms of position to date. 

− Presentation for the consultation meeting today includes analysis 

− Q&A process now in place as previously discussed to ensure transparency 

− Information will be provided on line from this meeting 

− Dedicated inbox for the consultation process now in place 

 

3. Presentation 

 

Highlights of presentation were as follows: 

− 3726 beds across 128 CQC registered homes of which 57% is utilised by Local 

Authority & CCG. 

− Typically 94% bed occupancy rate 

− Currently 580 (15%) bed vacancies and working with rest of Liverpool City region to 

support providers as much as we can around viability. 

− Council annual care home gross expenditure is in the region of £53m with £32m on 

residential nursing care placements. 

− Increased spend in domiciliary care and reablement as more people have chosen to 

be at home with families the last few months. 

− Spend and utilisation levels are continuously tracked to ensure budgets are aligned.   

− Doing a lot of work in terms of future planning for domiciliary care but also in terms of 

expansion and intermediate care and early intervention and prevention models. 

− Work around extra care housing, will share the extra care housing strategy and plans 

at a future session.  

− Fee Consultation commenced on 18th January 2021 and a letter was sent outlining a 

proposed 1.75% increase which takes into account National Living Wage and CPI 

rates.  This is subject to the consultation period. 

− Spreadsheets issued for providers to submit bed price information.  Information 

allowed in other formats if more convenient or efficient than spreadsheet.  Gathering 

information is very important and is in line with process across the region. 

− LA wishes to gather further information on COVID-19 specific costs as a separate 

piece of work. 

− Consultation feedback specifically required on 2 questions: 

a. Whether proposed fees will cover costs of meeting assessed caring needs 

for next financial year. 



 

 

b. If providers do not agree with increase rate, they are asked to submit 

spreadsheet and provide budget costings to facilitate consultation. 

− Regular weekly project meetings are now in place to steer the consultation through to 

the end  

− Project Team considering extension of consultation timeline to ensure all information 

is captured and providers have a reasonable period of time to respond. Asking homes 

for input on timeframe via email, chat, etc. 

− Sefton also operates individually negotiated prices and individual assessment rates to 

reflect additional resident needs. 

− Sefton has provided enhanced support as part of its COVID response  

− Working with CCG on Joint Care Home Strategy which will also dovetail with other 

associated strategies/plans.  Joint work on quality, digital, etc. 

− White Paper being published today about integration. 

− Working with Cheshire & Merseyside Health Care Partnership which is going to 

become the integrated care system across Cheshire and Merseyside on training and 

support programmes.  

− Capital Improvement Grants of £400K approved by Sefton Council for the sector.  An 

independent evaluation panel will be established to support this.  The panel will get in 

touch with those who have applied once they have had time to reflect on the 

applications. 

− In a future session will do a presentation on Market Position Statement and the Adult 

Social Care vision for Sefton and reablement, etc.   

− Proposed work includes looking at new cost of care exercise. Including exploration of; 

Tiered Rates, Costing tools, S117 Aftercare, Joint Funded placements, Third-Party 

Top-Up rates 

 

4. Q&A 

 

Q.  Where did the LA get the 94% occupancy rate?  Suggested that a more 

accurate figure would be to base it on what has been paid out to care and then 

calculate it as an occupancy level. 

 

A.  Average of historic figures taken from the ring rounds when homes were asked what 

their vacancy levels are. 

 

LA works closely with CQC and CCG colleagues along with monitoring officers in 

homes, with wealth of information vacancy numbers can be quantified.  Some homes 

will contact LA for help when experiencing low occupancy. 

 

As discussed in Strategic Call, going forward we will have the Capacity Tracker 

information in terms of having more transparent information and robust records. 

 

Q.  Why do Sefton etc pay their staff to conduct Quality Assurance visits when 
the CQC, whom all Homes pay many £1000's in fees every year, already do this. Is 
this not overkill and a waste of funding? 

 

To be discussed at a further meeting. 

 

Q. So if I demonstrated to you that £513 or thereabouts is actually the cost figure 

to us as a care home to provide care because we are relying on that fee being 

topped up or letting our very basic rooms (that are hard to let) to funded 

enquiries.  The funded enquiries come in, they see other rooms with different 

facilities, sizes, etc and are willing to pay a top up. Don’t want to submit figures to 

get penalised for not coming in or coming in below cost or similar cost because I 



 

 

cannot make a profit out of a funded resident.  Would I be penalised for not 

managing and being an efficient home.  This is something that might hold me 

back from sending in information. 

 

Taking this question away to respond and will ensure the response goes out to 

everyone in writing.  

 

Q.  Our home does not have any patients or residents with top up fee, so we only 

manage with the Council recommended rate which is harder to run the home 

when the costs are escalating.  So even if we send the spreadsheet, we are only 

relying on the Council rates and not top ups for residents. 

 

We have homes who have self-funders to subsidise other beds and some who provide 

subsidies and then there are the homes who just take the LA rate.  There is going to be 

a discrepancy in the information you send but also in terms of the way we analyse it and 

make assumptions about it.  So it is important to collect this information so we can 

understand the difference in care homes and how you operate your fee structures. 

 

Q.  In terms of consultation, is there a criteria that Sefton is working towards in 

terms of number of responses? 

 

Council needs to make reasonable attempts to contact care homes to ensure they are 

aware of the consultation and that they have the opportunity to feed back.   We can’t 

force homes to do that, so we will try and engage and contact care homes and make 

sure they are aware of the consultation should they wish to participate.  Will be 

recording all this information. 

 

Q. Has there been consideration been given to the potential escalation in 
insurance costs? 

This is being discussed regionally and will need to be taken into account when 

considering the fee proposal. 

 

Q.  Querying the Lancashire rates as being the lower rate and not the higher rate 

£538.83.  Sefton used to have a high and a low rate.  

 

To contact other councils regarding their fee banding and higher and lower rates and 

will adjust the slide. 

 

Q.  A lot of care homes are unable to afford latest IT systems to update for GDPR.  

Are there any capital grants available specifically for IT improvements? 

  

We have received several applications from Capital Grant for IT systems and it has 

been suggested we have a separate meeting just to look at these applications and take 

a view on how we support the homes on IT solutions. 

 

Q.  Any chance looking at backdated claims regarding IT grants as all grants are 

set from a certain date? 

 

Will review and come back with the proposal   

Q. Providers still collect from residents a proportion of fees on behalf of the 
Council at a cost to Providers. Gross payments would be a positive way forward, 



 

 

this has been mentioned before but nothing has happened. Any move to gross 
payments? 

 

Internal discussions have taken place and a response will be shared with providers 

through the Q&A on the provider web page 

 

Q.  With regard to IPC form, feedback needed regarding additional information in 

regard to the LFT testing? 

 

A revised template will be sent out with the newsletter tomorrow along with an update 

on the rapid test fund.   

 

Q.  What will the % be to Providers from the Workforce Development Fund 

 

Discussions taking place, will respond in due course. 

 

5. Close − Q&A to be published along with the Power Point Presentation and the amended slides  

− Thanked Care Homes for all the work they do supporting Sefton residents. 

 

Comments from Chat 

[11/02 13:13] Lisa (Guest) 

Agree Karen. I think a lot of homes have done that in the past. 

 

[11/02 13:14] Lisa (Guest) 

Im sure all homes with have an Occupany percentage and maybe it would make sense to ask for those 

figures, as this figure will most certainly not be accurate 

 

[11/02 13:16] Eleanor Moulton 

Going forward of course we will have the Capacity Tracker as a tool, I know we have talked about how useful 

this will be in Strategic Call , Many thanks, Ellie 

 

[11/02 13:16] Lisa (Guest) 

Im sorry but we havent had CQC or Monitoring Officer for years, so if information is being gained from this, 

then again it will not be accurate for previous years 

 

[11/02 13:16] Heather Brookfield 

Is this relevant pre COVID data? 

 

[11/02 13:18] SRINIVASAN, Venkata (WIRRAL UNIVERSITY TEACHING HOSPITAL NHS FOUNDATION TRUST) 

(Guest) 

Karen agree with you 94% occupancy is too high 

 

[11/02 13:19] Kingsley Homes 

Why do Sefton etc pay their staff to conduct Quality Assurance visits when the CQC, whom all Homes pay 

many £000's in fees every year, already do this. Is this not overkill and a waste of funding? 

 

[11/02 13:19] Laurence Nelson 

Our occupancy is lower that 85% and Covid has had a significant impact.  

 

[11/02 13:19] Helen Eslick (Guest) 



 

 

We are now at 75%. 

 

[11/02 13:24] Paul McLaughlin (Guest) 

April 2019 to March 2020 occupance  for two homes 71.83% and 77.62% These figure are accurate as we have 

a running log on our care system. 

 

[11/02 13:27] Karen (Guest) 

Think extension would be good  

 

[11/02 13:27] Frank McGuinness (Guest) 

in your calculations there has been no consideration given to the potential escalation in insurance costs, out 

broker said it could be anywhere between 20% and 100%. Also the unregulated agency costs are at least 15% 

on top of the normal labour costs 

[11/02 13:31] karen (Guest) 

so given your, experience over years and nationally , any percentage higher than usual is a good result re 

feedback 

 

[11/02 13:32] Lisa (Guest) 

Mark has his hand up Deborah 

 

[11/02 13:33] karen (Guest) 

can we have copy of slides please 

 

[11/02 13:33] Jagjit Sandher 

Yes thats correct we have a residential care home in Lancashire too 

 

[11/02 13:36] Lisa (Guest) 

Taking into account the Benchmark Comparison, Lancashire have proposed over 4% and therefore the margin 

will obviously be increased 

 

[11/02 13:38] Carolyne Potter (Guest) 

Are there any plans to move to gross payments for Sefton residents?  While this doesn't affect fees it will 

remove some administrative burden for the homes. 

(2 liked) 

 

[11/02 13:41] Helen Eslick (Guest) 

Gross payments paid by Sefton would be a very positive way moving forward. This has previously been 

mentioned by Sefton. When will this be done? 

 

[11/02 13:44] karen (Guest) 

management fee ? 

can we have a copy of slides ? 

 

[11/02 13:46] Stuart - Locharwoods (Guest) 

we're actually subsidising the council with admin 

 

[11/02 13:47] Jonathan Cunningham (Guest) 

Is there a copy of the Sefton Care Home Strategy? 

 



 

 

[11/02 13:47] Frank McGuinness (Guest) 

we are currently installing electronic care planning at approx 5K plus ongoing license fees. Then we are having 

to spend a substantial amount on making the IT fit for purpose. 

 

[11/02 13:49] Deborah Butcher 

CQC are proposing to change their inspection model and so worth looking at their website 

 

[11/02 13:53] Frank McGuinness (Guest) 

we can send you the wirral template if that would help 

 

[11/02 13:53] Jagjit Sandher 

When will the workforce fund be paid please? 

 

[11/02 13:54] Frank McGuinness (Guest) 

will do 

 

[11/02 13:54] Paula Gibson 

thanks Frank - please send to Paula.gibson@sefton.gov.uk 

 

[11/02 13:57] Frank McGuinness (Guest) 

great point Karen 

 

[11/02 13:57] Lynne Nuttall (Guest) 

I agree Karen too - good idea 

 


