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[bookmark: ClimateActionPlanTemplate]Climate Action Plan Template
The table below is a template you can use to complete your climate action plan. 
You can include as many goals and actions as like. 
As part of the Department for Education’s (DfE) requirements, your plan will need to include at least one action from these four key areas:
1. decarbonisation
2. biodiversity
3. adaptation and resilience
4. climate education and green careers goals 
The first row has been completed as an example to illustrate an action and the steps that are needed for that goal and you can refer back to our guide for broad ideas of what each topic consists of and how you could take action, the guide also suggests a number of other wider topic areas your school could consider as part of your plan.
You can add as many rows as you like when developing your plan, just right click on the bottom row for each topic area, click insert and then insert rows below.
	Climate Action Area
	What am I going to do? (Specific/Action/Plan)

	What do I want to achieve by doing this? What is the outcome? (Measurable /Plan)

	Do I need any help, support or resources to achieve this? (Achievable /Plan)

	Can I do it based on support required? (Realistic /Plan)

	When do I want to complete this by? (Time Bound/Plan)


	[bookmark: Baseline]Understanding your current situation in relation to climate action (baseline)
	Find out how much energy my school uses. If on the Council contracts, this can be found by requesting access to Energy Manager – contact the Energy and Environmental Management Team. Otherwise, gather information from invoices over the last 12 months to see how much has been used. From that calculate how much Carbon has been emitted as a result over the last 12 mths.
	Once a baseline has been established, a target can be set to reduce emissions over a period of time.
	Council support to access data or school finance team.
	Yes
	March 2026

	Understanding your current situation in relation to climate action (baseline)
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	[bookmark: Decarbonisation]Decarbonisation
	Replace lighting with LED lights:

· [bookmark: _Hlk206165556]Undertake audit of current lighting to establish requirement and a business case including potential avenues for funding
· Gain approval to move ahead with work/seek funding
· Procure a company using correct procurement protocol to undertake the work
· Ensure works are suitably project managed
· Make required checks on completion.
	All lights are switched to LED, reduction in electric use on site, reduction in CO2 emissions
	Staff: support from site managers/leadership team/Governors

Financial: Funding to implement

External: possible support to undertake an audit to produce the business case
	If all resources are available - yes
	End of Summer 2026

	Decarbonisation
	
	
	
	
	

	
	
	
	
	
	

	[bookmark: Biodiversity]Biodiversity
	Create a garden for growing things and to learn more about biodiversity.
	An outdoor area is created where plants can be grown – increase in plants and wildlife
	Staff: support from site managers/leadership team/Governors

Financial: Poss small amount of funding to implement or donations
	Yes, low cost to no cost and if an area is available for planting
	Summer 2026

	
	
	
	
	
	

	
	
	
	
	
	

	[bookmark: AdaptationResilience]Adaptation & Resilience
	Assess the school risk and vulnerability to climate change – identify risks – you can get Sefton related weather projections here:
Explore the Climate of your Local Authority
	To identify risks in order to put in place a plan to adapt to potential impacts
	Staff: support from site managers/leadership team/Governors

Financial: none to create a plan – actions may have a plan.

External: may need support to assess and create the plan.
	Yes
	Summer 2026

	
	
	
	
	
	

	[bookmark: ClimateEducation]Climate Education and Green Careers Goals
	Embed sustainability and climate education in the wider curriculum by incorporating it in more lessons.
	Increased awareness of pupils of terms and concepts behind sustainability and climate. At least 1 topic covered each term.
	Staff: school staff – teachers and head/governor support

Finance: could be free
	Yes
	Summer 2026

	
	
	
	
	
	

	
	
	
	
	
	

	[bookmark: Other]Air Quality

	Join the Council’s Clean Air Crew resource to educate children on this topic
	Empower pupils to understand the issues around air quality and increase alternative methods of getting to school.
	Teaching. Access to the resource.
	Yes
	Summer 2026

	
	
	
	
	
	

	Waste

	Start to recycle waste
	Increase the amount of rubbish being recycled rather than being sent to landfill
	Need to source a collection and pay for this. Need financial approval.
	If resources in place, yes.
	Summer 2026

	
	
	
	
	
	

	Water

	Undertake a water survey to identify any areas for improvement
	To understand where water may be being wasted in order to look at options to remedy this.
	May need external support via Council or United Utilities. Actions that form after may need financial support. Could include children/site manager.
	Audit should be possible.
	Summer 2026.

	
	
	
	
	
	

	Transport

	Hold a walk to school week
	Encourage as many people as possible to walk to school rather than using a car. Can monitor how many change habits.
	School backing, staffing to supervise arrivals. Parent support.
	Yes
	During Spring/Summer 2026.

	
	
	
	
	
	

	Food and Healthy Living
	Start a grow your own club
	To engage children in learning how to plant and grow simple produce that they can then eat
	May need funding for supplies or seek to see if anyone would donate. Area for planting or planters.
	If resources in place, yes.
	Start by Summer 2026.

	
	
	
	
	
	

	Global Citizenship

	Celebrate Fairtrade Fortnight
	Enrich the curriculum for pupils by having them understand principles behind fair pay for a quality product.
	Seek resources and help from Fairtrade Foundation
	Yes
	Sept/Oct 2026

	
	
	
	
	
	

	Litter
	Undertake litter picking in the local area
	Reduce the amount of litter in the local area.
	Need equipment such as bin bags, gloves, litter pickers. Risk assessment. Staffing. Support from school leadership.
	If resources in place, yes.
	Summer 2026

	
	
	
	
	
	

	Marine
	Make sure pupils use reusable water bottles.
	Reduce the use of single use plastics
	Could sell school branded water bottles – would need support to buy in first instance or for pupils to bring their own. Support from leadership and parents.
	If support is in place, yes.
	Summer 2026
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