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Climate Action Plan Guide
We have created this guide to help schools to create a climate action plan. This will help to fulfil the requirement set by the Department for Education‘s (DfE) sustainability and climate change strategy for education.
The DfE strategy states that “By 2025, all education settings will have nominated a sustainability lead and put in place a climate action plan”.
It also sets a target to reduce greenhouse gas emissions by 75% by 2037 across all education settings.
The guide has the following sections:
1. Why you need a school climate action plan
2. How do I make a climate action plan?
3. How to complete your climate action plan template
4. Understanding your current situation in relation to climate action
5. Decarbonisation
6. Biodiversity
7. Climate education and green careers
8. Adaptation and resilience
9. Air Quality
10. Waste
11. Water
12. Transport
13. Food and Healthy Living
14. Global Citizenship
15. Litter
16. Marine








[bookmark: _Why_you_need]Why you need a school climate action plan
As mentioned the Department for Education‘s (DfE) set a requirement that “By 2025, all education settings will have nominated a sustainability lead and put in place a climate action plan”. They have also set a target to reduce greenhouse gas emissions by 75% by 2037 across all education settings.
By creating a climate action plan, your school is taking steps to support to reach this target. There are many benefits to producing a plan and undertaking actions such as:
· Reduce utility bills: by using less electric, gas and water you can lower your schools' costs;
· Being prepared for a changing climate;
· Enhancing the school grounds and outdoor learning opportunities as well as encouraging wildlife;
· Enhancing knowledge of climate related issues and potential future career pathways;
· Showing you are leading by example and making a difference
· Staff and student wellbeing will be improved.
The DfE require all school climate action plans to include at least one action from these four key areas:
1. Decarbonisation
2. Biodiversity
3. Climate education and green careers
4. Adaptation and resilience
There are other areas that can also be looked at in addition to this.







[bookmark: _How_do_I]How do I make a climate action plan?
Part of the DfE requirements is to appoint a sustainability lead to help co-ordinate this work. You may wish to have one person or a leadership team. Regardless, in order to successfully implement a plan you will need input from a variety of areas. The co-ordinator or team will be responsible for the development and implementation of your climate action plan.
To support you to make a plan you will need to work with:
· education staff
· site management
· your senior leadership team
· pupils and parents
You can also access support from Sefton Council through the Utilities and Climate team under Energy and Environmental Management by contacting Anne-Marie Clegg on Anne-Marie.Clegg@sefton.gov.uk or calling 0151 934 4743.
This guide provides you with support to work through creating your plan. To support you to create a plan we have created a template climate action plan with examples that you can download and use. To download the plan head to School Climate Action













Once completed, consider publishing your plan on your school website and review it annually using a plan, do, check, act process like below.
4. Act on any changes that need to be made and return to Plan and Do!
3. Review your actions – how have they gone? Have there been any barriers? Can anyone help me resolve any issues? Revise your plan and update actions after reviewing.
2. Carry the action out.
1. What are you going to do? How are you going to do it? Do I need any help or support? Who can I ask?

























[bookmark: _How_to_complete]How to complete your climate action plan template
The Climate Action Plan Template has 6 columns to fill in. These are based on setting SMART actions: Climate Action Area, Specific (What am I going to do?), Measurable (What do I want to achieve/what is the outcome?), Achievable (Do I need any help, support or resources to achieve this?), Realistic (Can I do it based on the support required?) and Time Bound (When do I want to complete this by?).
Climate Area Action
This is the area of climate action that you will be addressing through the plan. It should include at least one action from each of the following areas:
1. Decarbonisation
2. Biodiversity
3. Climate education and green careers
4. Adaptation and resilience
In addition to the above it could also include (not an exhaustive list):
· understanding your current situation in relation to climate action (baseline)
· air quality
· waste
· water
· transport
· food & healthy living
· global citizenship
· litter
· marine
More information on these areas is provided in this guide.





Specific (What am I going to do?)
This is the headline activity you are going to undertake under the climate area action you’ve chosen, for example, this could be:
· Replace lighting with LED lights:
· Undertake audit of current lighting to establish requirement and a business case including potential avenues for funding
· Gain approval to move ahead with work/seek funding
· Procure a company using correct procurement protocol to undertake the work
· Ensure works are suitably project managed
· Make required checks on completion.
Measurable - What do I want to achieve by doing this? What is the outcome?
This is what you will achieve/the outcome as a result of undertaking the activity. These should be things you can measure, for example:
· All lights are switched to LED (visual), reduction in electric use on site (from recorded data/meter readings), reduction in CO2 emissions (can be calculated from the drop in electric use).
Achievable - Do I need any help, support or resources to achieve this?
Is what you have planned achievable, will you need additional support or resources to be able to undertake the activity? For example:
· Staff requirements: support from site managers/leadership team/Governors
· Financial: Funding to implement
· External support: possible support to undertake an audit to produce the business case








Realistic - Can I do it based on support required?
Can the activity be completed based on your thoughts and requirements under the achievable section? This is a sense check as to whether to include the action at this point or to set a longer timeframe over which to undertake the project. For example:
· If all resources identified are available – yes 
· If resources are missing such as finance, can this be overcome in any way? Is there any funding externally?
· If considered unrealistic, could it be done at a later date?
Time Bound - When do I want to complete this by?
Setting a deadline for completing the activity/project/task listed. For example, this could be by the end of a school year or over a longer period of time or even more short term, this will depend on the activity being undertaken and the level of resources required and when these may be available.

















[bookmark: _Understanding_your_current]Understanding your current situation in relation to climate action (baseline)
It is helpful to know the things that you are already doing and where there are areas in which you could have an impact in reducing your carbon footprint in school. This will help you to then create a meaningful climate action plan and support you to then make changes. 
To do this you will need to collect some baseline data. This should include:
· How much energy your school uses
· How much water your school uses
· Your waste generation
· How transport is used to get to and from the school
· Food – your offering and make up of food options
· Purchasing – spend on supplies and services
From this data you can calculate how much carbon is being emitted by the school and where you can reduce it and in turn support you to see where you may be able to reduce these emissions.
To help you with this you can visit: https://www.countyourcarbon.org/. This is a free resource in conjunction with Keep Britain Tidy and Eco-Schools designed with schools in mind.
Within the Climate Action Plan Template, we have also provided some examples of how to get started in this area as well as providing further ideas for each topic area you may want to get involved in.










[bookmark: _Decarbonisation]Decarbonisation
One of the key parts of your Climate action plan should be around reducing your carbon emissions. This is called decarbonisation. The end aim would be to become 'carbon neutral'. 
Within your building Carbon emissions are created by heating the school and using electricity which generally uses fossil fuels. To reduce these you would require replacing fossil fuel energy sources with low-carbon ones. Some ways in which you could do this would be by:
· Moving away from Gas boilers and replacing these with a low carbon alternative such as heat pumps
· installing renewable energy such as solar panels
· improving energy efficiency by upgrading lighting to LED lighting
Many of these actions will also support to reduce the energy bills at the school. Ahead of installing low carbon heating, it is recommended that you seek to make the school as energy efficient as possible in the first instance to reduce the running costs to a minimum to support the move to a heat pump. 
Our Eco Savers programme for schools on Sefton’s Utility contracts can help you via an audit to look at opportunities for reducing use on site and signposting you to support and resources.












[bookmark: Biodiversity]Biodiversity
Biodiversity relates to the variety of plant and animal life in the world or particular habitat – a healthy ecosystem will consist of a high level of this which in turn supports to tackle climate change and make us more resilient to the impacts of this. There are lots of benefits to pupils too such as providing outdoor learning spaces/opportunities, growing pupil confidence and skills as well as positive impacts to mental health and wellbeing.
Ways in which your school could help would be through:
· Creating meadows, orchards, ponds and hedges within your grounds
· Installing bat/bird boxes or creating wildflower areas for birds and bumblebees
· Building bug hotels
· Planting trees (especially native ones)
· Enhancing or expanding your green spaces
· Educating pupils about nature and wildlife conservation.















[bookmark: Climateeducation]Climate education and green careers
A key element of tackling climate change is through climate education. Through educating our young people we create an opportunity to inspire them to act. Young people can support behaviour change through taking the message home and inspiring those around them to also play a part. 
Currently climate change as a topic is covered under the national curriculum for science and geography but at secondary school level, however, there are opportunities to embed the topic into many other subjects and across key stages.
In Sefton we have a number of existing resources that can be utilised that will support you on this agenda and will be expanding on these during 2025/26 onwards. We also have our award winning Eco Centre in Southport who offer a range of educational opportunities on environmental themes.
Green careers are jobs where you would play a part in tackling climate change. This is a growing area for employment and as such training people so they have green skills is vital in meeting the demand for jobs. Jobs could be in retrofitting of homes or buildings, power generation or waste and resources.
Did you know that Sefton Council has an immersive space at the Hive in Bootle Strand where residents can find our more about green jobs?













[bookmark: Adaptation]Adaptation and resilience
We are already experiencing the effects of climate change and need to be ready for these and future changes. Adaptation and resilience is about how we do this.
Resilience is about how schools can cope with and recover from disruptions caused by climate change e.g. continuing to operate whilst ensuring safety and wellbeing during climate events.
Adaptation is about how we change to deal with current and future climate impacts. So this may be what the school does to cope with higher temperatures or increased risk of flooding. 
In Sefton, climate change is expected to lead to warmer, drier summers and warmer, wetter winters making issues like overheating, flooding, and water scarcity worse. We should also be aware of sea level rise due to our coastal location.
This means that adaptation and resilience in schools is very important in order for schools to continue to operate without impacts. 
Some of the areas schools should consider when assessing climate risks are:
Heat risk
This would be due to more intense and more common heatwaves. This can cause:
· physical heat stress
· worse air quality
· dehydration
· poorer learning environments
· heavy rainfall/storms leading to flooding and damage to infrastructure
Water scarcity
Droughts and reduced rainfall can limit the availability of water. This can affect your school’s hygiene and safety.






Climate vulnerability
Climate vulnerability is how much the impacts of climate change will be on someone or something. This applies to everyone as well as buildings. Within this you should also consider social and physical conditions as well as resources.
Children can be more vulnerable to climate change impacts, this can especially be the case when very young or if a child has special needs or pre-existing health conditions. Impacts can also make them anxious and disrupt their learning. 
High indoor temperatures can worsen students' wellbeing and cognitive performance. As climate change gets worse, schools should plan how they will adapt and become more resilient to these changes, by doing so this could reduce the costs of these in the long-term.



















[bookmark: Airquality]Air Quality
Air quality is around how much pollution is in the air. Air pollution can have a huge impact on our health. For some people who live in Sefton, air pollution is an important concern and the quality of the air we breathe is an issue that affects everyone. 
Air quality across the majority of the borough is of a good standard, but there are four areas that have been identified as Air Quality Management Areas where air quality does not meet national standards. To see the latest air quality readings for Sefton head to Breathing space. For more information on what the Council is doing head to the Council website on Air Quality.
Children are particularly vulnerable to the impacts of low air quality as well as those with existing heart and respiratory conditions. For children, poor air quality can lead to an increase of respiratory and heart conditions. It can also affect brain and lung development.
There are many ways in which we can try to improve our air quality through our actions such as by:
· moving away from fossil fuels for our heating and using more renewables
· thinking about how we travel e.g. can we walk or cycle or use forms of public transport rather than a car burning petrol or diesel
· planting more trees and increasing biodiversity












[bookmark: Waste]Waste
In our modern day live we are consuming more and more. As a result of this we create more waste. Anything we make, consume/use and then throwaway creates a large amount of carbon emissions as well as other greenhouse gases such as Methane if left to rot in a landfill. These gases have a big impact on climate change. 
In addition, if waste isn’t disposed of properly this can cause further pollution and harm to wildlife and habitats.
It is key that we try to reduce the amount of waste we are creating to help to tackle climate change. Ways in which we can do that is through not buying items in the first place (do we really need it?), reuse things we already have, repair something before replacing it and if we have finished with something that we can’t do any of these things with ask if we can recycle it.
Schools are a great outlet for supporting with behaviour change through leading by example and teaching children but also by spreading the work out into communities.
Schools can sign up to recycle via the Council here Trade Waste and Recycling Collections | Sefton Education
Schools can also visit Gilmoss Recycling Discovery Centre here Recycling Discovery Centre | Veolia Merseyside and Halton













[bookmark: Water]Water
There are significant challenges for the water sector as a result if climate change. Due to a changing climate, we are experiencing more frequent and intense extreme weather events, such as floods and droughts and this puts increased pressure on water resources and infrastructure. Climate change is also affecting water quality and availability due to rising temperatures affecting the water cycle.
Some facts from www.water.org.uk: 
· Total water supply is forecast to decrease by 7% by 2045 as a result of the climate emergency and limits to sustainable abstraction
· Between 2020 and 2050, we are twice as likely to have a year with water restrictions due to droughts in England when compared to the 1997-2004 period
· The chance of a serious drought between now and 2050 that results in water deficits and requires supply restrictions is between 1-in-7 and 1-in-4
Schools can help by undertaking actions to save water.
You can visit United Utilities and look at their resources: Save water and money at school | United Utilities - Corporate
You are also provided with support through Sefton’s Eco-Savers programme too.














[bookmark: Transport]Transport
We need to be aware of how we are travelling in order to reduce our carbon emissions but also as a way to improve our own health and wellbeing, be that through walking and getting exercise or avoiding using a car which will reduce air pollution. Ou aim should be to move away from unnecessary car journeys and towards more active and environmentally friendly travel e.g. walking, cycling & using public transport. There are also added benefits to schools in encouraging walking and cycling to school in that safety outside of the building will improve.
Schools can play an important part in active and sustainable travel. They can help pupils to learn how to ride a bike and be aware of how to safely travel/walk. Schools may also want to get involved in campaigns such as school streets.  
Sefton have a number of initiatives that schools can get involved in and these can be found here: Travel to School | Sefton Education

















[bookmark: Food]Food & healthy living
Food can contribute a large amount of carbon emissions based on how it is produced, to how far it is transported and then consumed. In the UK around 10% of our Greenhouse Gas emissions stem from agriculture and across the world it is around 25%.
Schools have a chance to support the challenge in reducing emissions in looking at how they find, buy and manage school meals. It may be something that you need to address with your Governing Body or whoever manages the procurement for you. By taking action you may also save money, reduce waste and encourage healthier eating too!
Some of the actions you could take are:
· Having a meat-free day once a week
· Using local suppliers who grow produce locally – or grow your own! 
· Looking for products with less packaging to reduce end waster
· Basing menus on seasonal products
· Making sure vegetables and fruit are included as part of meals
· Linking up with community allotments
· Encourage healthy snacks during break times
· Introduce composting
· Explore how eating more healthily benefits you – link to curriculum enrichment.

Information on Sefton’s school meal offering can be found here School meals
You can also find out more about health here School Health Team (Sefton) :: Mersey Care NHS Foundation Trust






[bookmark: Global]Global citizenship
Climate change impacts people across the globe in different ways. Some countries with low carbon emissions often experience worse impacts from weather related incidents that have been created through global emissions. Working on Global Citizenship supports pupils to learn about those impacts but also to take a role in supporting to make our planet more sustainable and fair. 
The UN created 17 Sustainable Development Goals in 2015 which is a good place to start exploring THE 17 GOALS | Sustainable Development. You can get involved in various ways on some of these topics by:
· Linking to the curriculum and teaching about inequalities across the globe
· Looking at Fairtrade
· Learning a foreign language
· Fundraising for charities
· Learning about different cultures and religions – perhaps also try different foods!
















[bookmark: Litter]Litter
Litter is something that does not need to happen & costs millions to clear. In addition, it harms wildlife too such as via injury from discarded waste. An area that has litter also encourages others to keep littering that space. Schools can play a big part in tacking this issue through:
· Litter picking – you could also support a local volunteer group
· Awareness campaigns – create posters, put information out via social media channels/newsletters, hold assemblies, write to your local council with concerns
· Take part in events such as the Great Big School Clean: Great Big School Clean | Keep Britain Tidy 



















[bookmark: Marine]Marine
According to the National Oceanography Centre, over 300 million tonnes of plastic are produced each year, 10 million tonnes of which enters the Ocean. This plastic waste is made up of waste from industry, plastic from tyres, shipping waste, beach waste and domestic waste. Just 1% of the plastic pollution is that which you can see such as bottles and bags, the remaining 99% is considered microplastics. This has an impact on our marine life and can cause species to die. More facts on this can be found via this website: Plastic in the Ocean - National Geographic Kids. Schools can get involved by:
· Working with a community group/council to support a beach clean
· Reducing/eradicating use of single use plastic in school or at home
· Researching the topic and promoting the issues – some information can be found via the WWF Oceans and Plastics Pollution classroom resource | WWF
image1.png
PLAN DO

CHECK





image2.png
PLAN DO

CHECK





image3.jpg
Sciion Council PERRHGRRA )




